
1350 Baldwin Avenue 
Post Office Box 685 

DeFuniak Springs, FL 32435  

Phone: (850) 892-8500 
Fax: (850) 892-8506 
www.defuniaksprings.net  

COMMUNUITY REDEVELOPMENT AGENCY (CRA) 
REGULAR MEETING AGENDA 

1350 BALDWIN AVENUE, CITY HALL 
WEDNESDAY, MARCH 25, 2026 

5:00 PM  
1. CALL TO ORDER 
 A. Invocation 
 B. Pledge of Allegiance 
2. CONSENT AGENDA 
3. REGULAR AGENDA 
 A. Addition/Deletion to the Regular Agenda 
 B. Approval of the Regular Agenda 
 C. City Manager K. Townsend 
 1. Selection of Commission Chair and Vice-Chair 
 2. Discussion/Direction on CRA Staffing 
 3. By-Laws Revisions 
 4. Discussion/Direction on Office Lease 
 5. Discussion/Direction on Grant Programs 
4. REQUEST TO BE ON THE AGENDA 
5. CITIZEN COMMENTS 
6. EXECUTIVE DIRECTOR COMMENTS 
7. COMMISSIONER COMMENTS 
8. ADJOURNMENT 
  

Florida Statute 286.0105. Notices of meetings and hearings must advise that a record is required to appeal. Each board, commission, or agency of this state 
or of any political subdivision thereof shall include in the notice of any meeting or hearing, if notice of the meeting or hearing is required, of such board, 
commission, or agency, conspicuously on such notice, the advice that, if a person decides to appeal any decision made by the board, agency, or 
commission with respect to any matter considered at such meeting or hearing, he or she will need a record of the proceedings, and that, for such purpose, 
he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal 
is to be based. The requirements of this section do not apply to the notice provided in s. 200.065(3). In accordance with Section 286.26, F.S., persons with 
disabilities may contact the City Clerk at cityclerk@defuniaksprings.net or 850-892-8500 ext. 1103. 
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COMMUNUITY 
REDEVELOPMENT AGENCY 

(CRA) 
Agenda Item Form 

Meeting Date: March 25, 2026 
Department: Administration 

 

 

  
Presenter:  
Koby Townsend, City Manager 
 
Request Type: Action Item 
 
Does this item require legal review? No 
 
Time Required for Request: 5 minutes  
 
Agenda Item Title:  
Selection of Commission Chair and Vice-Chair 
 
Attachment(s):  
None 
 
Brief Summary: 
 The Commission needs to select a new Chair and Vice-Chair 
 
Action Requested:  
TBD though Commission Discussion 
 
Issue Overview:   
Background Information & Issue Summary:  
 
 
Financial Impacts:  
N/A 
 
Staff Recommendations/Comments:  
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COMMUNUITY 
REDEVELOPMENT AGENCY 

(CRA) 
Agenda Item Form 

Meeting Date: March 25, 2026 
Department: Administration 

 

 

  
Presenter:  
Koby Townsend, City Manager 
 
Request Type: Action Item 
 
Does this item require legal review? Yes 
 
Time Required for Request: 10 minutes  
 
Agenda Item Title:  
Discussion/Direction on CRA Staffing 
 
Attachment(s):  
None 
 
Brief Summary: 
 The CRA is without an Executive Director. Discussion/Direction from the Commission, with 
input from the CRA Attorney, on how the Commission would like to proceed with staffing for the 
CRA. 
 
Action Requested:  
TBD though Commission Discussion 
 
Issue Overview:   
Background Information & Issue Summary:  
 
 
Financial Impacts:  
TBD 
 
Staff Recommendations/Comments:  
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COMMUNUITY 
REDEVELOPMENT AGENCY 

(CRA) 
Agenda Item Form 

Meeting Date: March 25, 2026 
Department: Administration 

 

 

  
Presenter:  
Koby Townsend, City Manager 
 
Request Type: Action Item 
 
Does this item require legal review? Yes 
 
Time Required for Request: 10 minutes  
 
Agenda Item Title:  
By-Laws Revisions 
 
Attachment(s):  
1. DFS CRA Bylaws (board adopted 4-24-24) (1) 
 
Brief Summary: 
 Review the By-Laws to ensure applicability. Specifically, review when the Commission would 
like to hold their monthly meetings (Time & Date) and the purchasing authority of the Executive 
Director. 
 
Action Requested:  
TBD through Commission Discussion 
 
Issue Overview:   
Background Information & Issue Summary:  
 
 
Financial Impacts:  
N/A 
 
Staff Recommendations/Comments:  
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COMMUNUITY 
REDEVELOPMENT AGENCY 

(CRA) 
Agenda Item Form 

Meeting Date: March 25, 2026 
Department: Administration 

 

 

  
Presenter:  
Koby Townsend, City Manager 
 
Request Type: Action Item 
 
Does this item require legal review? Yes 
 
Time Required for Request: 5 minutes  
 
Agenda Item Title:  
Discussion/Direction on Office Lease 
 
Attachment(s):  
1. 08272025 CRA Commercial Lease Agreement 
 
Brief Summary: 
 The CRA leases office space at 694 Baldwin Avenue, DeFuniak Springs, Florida 32435 for 
$900.00 per month with a lease term ending September 30, 2026. 
 
Action Requested:  
TBD through Commission Discussion 
 
Issue Overview:   
Background Information & Issue Summary:  
 
 
Financial Impacts:  
TBD 
 
Staff Recommendations/Comments:  
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COMMUNUITY 
REDEVELOPMENT AGENCY 

(CRA) 
Agenda Item Form 

Meeting Date: March 25, 2026 
Department: Administration 

 

 

  
Presenter:  
Koby Townsend, City Manager 
 
Request Type: Action Item 
 
Does this item require legal review? Yes 
 
Time Required for Request: 10 minutes  
 
Agenda Item Title:  
Discussion/Direction on Grant Programs 
 
Attachment(s):  
None 
 
Brief Summary: 
 The CRA has six grant programs: 

• Income-Based Hazardous Tree Removal Grant 
• Income-Based Roofing Improvement Grant 
• Residential Development Incentive Grant 
• Residential Site and Building Improvement Grant 
• Commercial Site and Building Improvement Grant 
• Site Cleanup Grant 

 
The Grants and associated purpose are on the CRA page: 
https://www.defuniaksprings.net/1251/Community-Redevelopment-Agency-CRA 
 
Action Requested:  
TBD through Commission Discussion 
 
Issue Overview:   
Background Information & Issue Summary:  
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Financial Impacts:  
TBD 
 
Staff Recommendations/Comments:  
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